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CHALLENGING HORIZONS 

So, you’ve been referred to the Challenging Horizons Program. I’ll bet you have some questions! Perhaps you are asking some of these. . .

Why am I here?

You are here because someone (a parent; a teacher) wants you to have what you need to succeed. The Challenging Horizons Program (CHP) is about making you more successful – in school and in life.

What is the Challenging Horizons Program?

CHP is a program that can help you get along better with parents, teachers, and friends. The CHP staff will work with you, your parents, and your teachers.  The goal is greater academic success and improved relationships. We think that you’ll achieve these things by treating others with respect and working on your individual plan.

What do I have to do?

Come to CHP Monday through Thursday from 3:45 to 5:50 p.m.  Bring with you an open mind and a willingness to learn. Here’s a quick schedule of how you’ll spend your time. (To learn more about what you’ll be doing, check out the Activities section on the next page.)

	Time
	Activity

	3:45-4:05 p.m.
	Arrival, Check-in, Snack

	4:05-4:40 p.m.
	Skills Group 1

	4:40-5:15 p.m.
	Skills Group 2

	5:20-5:50 p.m.
	Recreation

	5:50-5:55 p.m.
	Get daily report cards and out to busses


What will I learn? (What’s in this for me?)

[image: image1.wmf]
You’ll learn to plan your studies better and to organize your schedule and school stuff. You’ll also learn ways to help you pay attention when it counts, so that you understand class assignments better. Overall, you’ll learn ways of tackling schoolwork that can lead to better grades plus skills in connecting to people that can make relationships go better. You’ll look at where you are now and aim for goals that are important to you!

How will I learn it?

You will be a part of learning groups and recreation activities and will work closely with several personal skills coaches.

What is my job? What do you want from me?

Come on time. Connect with the counselors. Get into the activities and have fun. Be open to learning!

What about my parents? Don’t they have a job in this too?

Parents have an important role to play.  The CHP staff will be in constant contact with your parents to let them know how your day was, how your goals are coming along, and what they can do to help.

How long will it take? How will I know when I’m done?

When you’ve met all your goals! It’s that simple. By working and reaching your goals, you will earn your way out of the program. You will know when you are working hard and reaching your goals because you will work your way up the CHP levels.  The levels are explained later.  But your success mostly depends on you – the more you put into it, the more you’ll get out of the CHP! 
What Will We Do?

That’s an excellent question! Read about CHP activities on the next page!
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ACTIVITIES

Arrival (3:50-4:05)

The CHP takes place in several different classes located near the cafeteria. The program begins after classes have been dismissed. You should arrive at CHP by 3:50 p.m., ready to review your school schedule and assignment book with the counselors, and have some snacks.  If you did not write down your homework or forgot to bring any necessary materials, we will ask you to fix that before you can get snack.
You will then transition into Skills Groups.  These include Academic Remediation Group, Individual Goals Group, Homework/ Time Management Group, Organization Group, and Academic Interventions Group.  The last activity of every day will be Recreation.

Academic Remediation Group (4:05-4:40 or 4:40-5:15)

[image: image4.wmf]This is the only Skills Group you will participate in every day of the CHP.  This group is led by one of the teachers from your school, with a CHP counselor involved as an assistant.  In each group, you will be taught material from either your Language Arts or Math classes.  This will help you understand that material better, which will then help you in your regular classes.  In this group, you will also be using skills that you learned in the other groups. 

Individual Goals Group (4:05-4:40 or 4:40-5:15)

You will meet in this group once every week.  A CHP counselor will work very closely with you, your parents, and your teachers to come up with one or two things for you to improve on.  The skills you work on will help you get better grades, get in less trouble at school and home, and make and keep friends more easily.  You and the counselor will work together to define what it is you’re working on and determine how to measure success.  You will also be graphing your outcomes so you can see all of the progress you’re making!  Remember, in order to get these good outcomes, you need to work hard and be cooperative with everyone trying to help you.

Homework/ Time Management Group (4:05-4:40 or 4:40-5:15)
You will meet in this group once every week.  During this group, you and a CHP counselor will focus on your most difficult homework assignments and upcoming tests.  It’s very easy to wait until the last minute to work on big projects or study for tests.  This can lead to late nights and bad grades.  The counselor will help you stay on top of these upcoming assignments and tests and create a schedule for working on them a little at a time.  You will also develop an evening schedule so you can get all of your work done at night and still do the things you enjoy, without wasting a lot of time.  

Organization Group (4:05-4:40 or 4:40-5:15)
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You will meet in this group once every week.  

The goal of this group is to help you keep all of your 

schoolwork organized.  This can help prevent you from 

losing important assignments and notes.  Counselors 

will give you materials to help you set up a binder where 

you will keep all of your notes, papers, and assignments. 

You will be expected to keep everything organized and 

neat.  In addition to creating this binder, the counselors will also help you keep your bookbag and locker organized. 

Academic Interventions Group (4:05-4:40 or 4:40-5:15)  

You will meet in this group once every week.  In this group you will learn techniques to help you do better in your classes.  Counselors will work with you to come up with a way of studying that works best for you.  You will also learn how to best take notes.  The CHP counselors will eventually expect you to start using these new skills in your actual classes.

Recreation Time (5:20-5:50)  

[image: image6.wmf]Recreation time is a time for fun, but it’s also a time to learn game-playing skills and practice social skills. “Rec” time is usually outside, unless the weather is bad.  Daily “Rec” activities may include basketball, kickball, football, soccer, board games or arts and crafts.  The CHP counselors will be looking to make sure you are displaying the skills you’ve been learning all along.  You may even get the chance to take on some of the CHP counselors in the games! 

Wrap-Up and Dismissal (5:50-5:55) 
[image: image7.emf] 

 

At the end of each day, you and the counselors will take discuss how things have gone and think about next steps. If you are on Level 1 or Level 2, a Daily Report Card will be sent home for your parents to review.  On every Monday, a Weekly Report Card will be sent home to giver your parents an overview of the previous week and let them know what level you’re on for the current week.

CHP Rules

(Behaviors in the Program)

We sometimes do things without much awareness. Strange as it may seem, we can be pretty clueless about our behavior until it’s too late. To help you notice things you want to increase and things you want to decrease, CHP uses what we term Calls. The purpose is to give you helpful feedback about your behavior. 
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How it works is pretty simple: When you do something that fits into one of the categories below, a counselor will say so. This gives you a chance to decide if what you’re doing is something you want to continue, increase, decrease, or stop. Here are the definitions:

Rule #1 – Participate: You should be involved in every activity 

that takes place during the CHP.  If you are not participating
a counselor will ask you to participate.  If you do not do so 

after prompted, you will be called for a Rule 1 violation.

Rule #2 – Follow Adult Directions: You are expected to do something the first time you are asked. If you have to be asked twice and still have not done what you were asked, that is a Rule 2 violation.

Rule #3 – Be Respectful: This involves treating other people and property with respect.  Any time you tease another student, are verbally abusive toward an adult, are aggressive, or destroy property, you will be called for a Rule 3 violation.

Teasing: A behavior that would normally offend or annoy a peer. 

Verbal Abuse: A behavior directed at an adult that would normally offend or annoy an adult.

Aggression: When you do something that either hurts or could potentially hurt another student, or when you restrict the movement of another student.
Property Destruction: When you do something that could cause damage to an object. This includes lowering its value, function or appearance. 

[image: image9.wmf]Rule #4 – Communicate Appropriately:  This rule is designed to

help you interact with other students and teachers in the best 

way.  It will help prevent people from blurting out answers, 

interrupting each other, and having everyone talk at once 

during Skills Groups.  Interrupting can be called at any time 

during the CHP.  
Interrupting: Making noises or gestures that distract or interrupt others. 

While in group activities there is a specific set of rules that may apply called Group Discussion Rules.  These rules can only be enforced when a counselor has “put them in effect.”  Counselors will always let you know if they are putting Group Discussion Rules into effect.
[image: image10.wmf]Group Discussion Rules: 

1. Raise your hand when you wish to speak.  Do not speak until you have been called on

2. Only make comments that relate to what is being discussed.  Do not repeat something another student has already said.
3. Stay in the assigned area.
A counselor will say, "Group Discussion rules are now in effect" to let you know when they apply.  A counselor will also tell you when they are taken off.
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LEVELS

As you meet your goals and follow the rules of the CHP, you will be able to move up the CHP level system.  There are four total levels, with the higher levels carrying more privileges and freedoms.  This is designed so that as you show more hard work and responsibility, you are rewarded!  At the beginning of each week, the CHP counselors will tell you which level you are on for that week.  This is based on your previous week’s performance.  You will be given a card each day that is color coded according to your level.

Level 1 (Red Behavior Card)

This is the lowest level.  You can only have snacks from the bottom level table like water and fruit.  You may not take snacks from the top level table (snacks like soda and chips) or “extras” table (snacks like Little Debbies).  You must stay within 10 feet of a CHP counselor at all times.  You are also required to attend all Skills Groups and you must sit in the front row of the classrooms during those groups.  During Recreation time you are not eligible to be captain.

Level 2 (Yellow Behavior Card)

This is the level you will start the CHP on.  You can get a top level snack, but nothing from the extras table.  You are not eligible for a hall pass, but may be escorted by a counselor to the restroom or water fountain (one trip per day).  You can earn your way out of Skills Groups by mastering that group’s skills, but you must sit in the first three rows of the classroom during group.  You are also eligible to be captain during Recreation time once every two weeks.

Level 3 (Green Behavior Card)

If you are on this level, you are well on your way to achieving all of your goals and earning your way out of the program!  You can take a top level snack and two items off the extras table.  You can take two trips per day to the restroom or water fountain without a counselor (you will be given a hall pass).  You can sit anywhere during Skills Groups and can earn your way out of those groups by mastering the skills.  During Recreation time, you are eligible to be captain once every week.  


You will also be able to serve on the Student Advisory Council.  This meets once per week for 10 minutes at the beginning of CHP.  You will have input as to what recreation activities should be played, what snacks the CHP should have, and what things you like or dislike about the CHP.

Honors Level [image: image12.wmf]

Congratulations!  You’ve done a great job and have earned yourself to the top level.  You have all of the privileges of Level 3.  Also, you have earned your way off the behavior card system (in other words, counselors won’t be marking your behaviors on your card).  You have the option of recording your behaviors yourself.

The next page of this manual is the checklist we use every Friday to determine which level you’ll be on for the next week.
We look forward to helping you reach your goals! 

If you have any additional questions about CHP, please ask the CHP coordinator or a CHP counselor.

Good luck!

Week of _______

     Level System Checklist
      Name ____________

Honors Level

(  Made adequate goal progress (e.g. achieved at least 1 individual goal at 75% or better during the past week)

(  At least 90% homework completion during the previous week

(  Achieved level three for 3 consecutive weeks

(  On-time for CHP at least 90% of the time during the past week

Level 3 (Green Level)

(  Achieved at least 1 individual goal at 50% or better during the past week

(  At least 80% homework completion during the past week

(  1 or fewer violations of Rule 1 during the past week

(  0 or fewer violations of Rule 2 during the past week

(  0 instances of Verbal Abuse, Aggression, or Property Destruction during the past week

(  2 or fewer occurrences of teasing during the past week

(  On-time for the CHP at least 75% of the time during the past week

Level 2 (Yellow level)

(  Achieved at least 1 individual goal at 25% or better during the past week

(  At least 70% homework completion during the past week

(  2 or fewer violations of Rule 1 during the past week

(  1 or fewer violations of Rule 2 during the past week

(  3 or fewer occurrences of teasing during the past week

(  1 or fewer instances of verbal abuse during the past week

(  0 occurrences of property destruction and aggression

(  On-time for the CHP at least 50% of the time during the past week

Level 1 (Red level)  -  Did not meet criteria for Level 2 during the past week
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